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Challenges of Governance and Policy of Commercialization and Private Sector
Investment in Mass Sports

Mehdi Dastgerdi’

Abstract

Public sports, as a pillar of public health and social capital, have faced complex governance
challenges with the influx of private investment and commercialization. The present study
aimed to analyze these challenges in Iran, focusing on private clubs and unlicensed
academies. This qualitative study employed the grounded theory method, based on semi-
structured interviews with 28 experts, including managers from the Ministry of Sports,
federation heads, private club managers, sports entrepreneurs, and university professors.
Data were analyzed using three-stage coding. The findings reveal six main categories of
governance-policy challenges:

V. Institutional and structural challenges (weak legal framework, lack of investment
security, regulatory instability);

Y. Regulatory and control challenges (multiplicity of licensing authorities, lack of
continuous monitoring, weak performance evaluation);

Y. Economic and financial challenges (inefficient tax system, competitive inequality,
lack of financial transparency);

¢, Cultural and social challenges (lack of public trust, detrimental consumer culture,
clash between traditional attitudes and commercial approaches);

©.  Challenges arising from unlicensed academies (professional non-commitment,
physical harm, educational fraud); and

1. Extra-organizational challenges (international sanctions, economic fluctuations,
ideological considerations).

The research’s paradigm model illustrates the systematic interaction of these categories and
reveals consequences such as reduced public health, declining social capital, and
inefficiency in public sports development policies. Finally, strategies are proposed,
including reforming the legal framework, integrating the regulatory system, strengthening
public-private partnerships, and leveraging information technology.

Keywords: Sports Governance, Sports Commercialization, Private Investment, Public
Sports, Unlicensed Academies, Sports Policy
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